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Management Reporting

Dashboarding & Automation

Fund Summary provides actionable based on cash flow trends and exposure

This slide contains the following visuals: card ,textbox ,DPI ,AUM ,MOIC ,IRR ,Total DE to XYZ ,textbox ,textbox ,tableEx ,pivotTable ,textbox ,pivotTable ,pivotTable ,slicer ,textbox ,textbox ,pivotTable ,textbox ,tableEx ,slicer ,clusteredColumnChart ,textbox ,textbox ,actionButton ,textbox ,pageNavigator ,textbox ,textbox ,textbox ,textbox ,textbox ,actionButton ,See Details ,textbox ,image ,waterfall_fund_wise ,slicer. Please refer to the notes on this slide for details

TresVistaShapes

https://app.powerbi.com/groups/me/reports/03350592-8a0b-4699-ba2f-f057f2e10e78/?pbi_source=PowerPoint
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Secondaries Fund Reporting

Dashboarding & Automation

Fund Summary provides actionable based on cash flow trends and exposure
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 Consolidate, Standardize and Store the data from multiple sources (ERP, Google Sheets, Excel, etc.) 
through APIs into a database

 Develop a data pipeline by applying business logics to track day to day level operational KPIs and 
showcase it on a Tableau dashboard
• Benchmark sales and other financial and operational metrics with respect to previous year and 

generate automated emails highlighting the whitespaces

 Integrated data from multiple sources like CRM, internal files, ERP systems into a central structured 
MySQL database by developing data pipelines

 Established connection with MySQL database using Tableau to develop sales dashboard  to track sales, 
margins, #units, mispicks, etc. over dynamic period like WoW/MoM/YoY

 Performed Diagnostic Analysis using drilldown functionality to understand the root cause of an 
event occurred 

 Segmented various aspects of the business and identified useful insights and generated an automated 
report highlighting the whitespaces based on business rules

KPI dashboard to track metrics across areas like Sales, Margins, Operations, and Inventory

Sales Diagnostic Analysis

Dashboarding & Automation

Methodology and Final Deliverable

Request and Guidelines Provided

Drilldown Dashboard

Hover over to get
more details

Filtering functionality 
when clicking on a 

particular cell
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 Create a web-based application that can:
• Leverage company wide as well as alternative datasets to track portfolio performance, risk, exposure, 

and liquidity
• Visualize trends, KPIs and metrics pertaining to the investment strategies
• Generate periodic fund level performance reports and provide individual access and views to

different users

 Sourcing: Automated ETL process was designed in R to consolidate and standardize data from multiple 
sources like SEC, Yahoo Finance through APIs into a data repository

 Storage: Designed SQLite database with multiple triggers and stored procedures

 Governance: Deployed multiple flagging algorithms to ensure data quality to avoid 
duplications/anomalies; also implemented MDM and designed user-specific access controls 

 Engineering: Coded custom business rules that handle the transformation of data between a database 
and visualization interface using RShiny

 Analysis & Reporting: Created a RShiny web application to track portfolio based KPIs and added periodic 
reporting functionality based on user defined multiple filters

Designed an interactive R Shiny web application for performing portfolio analytics and competitor benchmarking

Competitor Benchmarking Dashboard 

Dashboarding & Automation

Methodology and Final Deliverable

Request and Guidelines Provided
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 Client: Large New York based public equity asset manager

 Create a weekly utilization report/presentation for each client (~300 clients), which involves the 
following steps:
• Downloading the Excel file
• Copy pasting the charts from Excel to PowerPoint
• Formatting the charts

 The time required to manually create an PPT was 20 mins which translates to 400 hours per 
month to generate 300 PPTs 

 Ui Path was used to create a bot that copies content from Excel and creates a PPT with proper 
formatting & positioning

 The time required for team to set up the Ui Path was 4 hours which was able to create a PPT
in 4 minutes

 As significant time (~80%) was saved using this automation on a periodic basis

Tools/Technology used: UiPath, MS Excel, and MS PowerPoint 

RPA: Reporting

Dashboarding & Automation

Methodology and Final Deliverable

Request and Guidelines Provided
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 Client: US based Private Equity firm with $500M AUM

 Collect information on a prospective investment in a container lining shipping company. The 
process involves the following steps:
• Going to each vessel link and extracting its data
• Saving the data in the relevant format

 The team used Ui Path to generate a bot for scraping the available data from the webpage and 
storing the results into the excel file

 Time required for setting up the process using Ui Path was around 2 hours and all the datapoints 
across 100+ links were captured in < 1 hour there by reducing around 70% of manual effort

 The automation eliminated complete manual intervention thereby saving significant time and 
improving the overall efficiency

Tools/Technology used: UiPath, MS Excel

RPA: Web Scraping

Dashboarding & Automation

Methodology and Final Deliverable

Request and Guidelines Provided
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